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MINUTES OF HOA ANNUAL MEETING HELD November 13, 2021 Via Zoom 
 
Present:  
Karen Hayes 101 
Jim Hayes 101  
Julie Rice 102 
Michele Mulidor 103  
Stephanie Bernstein 204  
David Nakabayashi 203  
Fletcher Allen 202 
Erwin Villaorduna 304 
Nader Dajani 304  
Jung Yeo unit 303 
Steven Soo 303 
Robert Cunningham 301 
Leigh-Ellen Louis 301 
 
1. Financial statement and budget for next year were presented by David.  We are looking at 
just under 10% increase in our HOA dues to cover the increase in expenses for 2022.  If you are 
doing automatic payments, notify your bank of the change for the January payment.  See the 
attachment at the end of this document for financial statement and budget. 
 
2. Our CCR’s have been updated to comply with changes in civil code relating to the rental 
of units.   Our revised CCRs have been approved and are posted at the 1127 Tenth St website: 
 
www.1127tenth.org 
 
Discussion of response to new owner of 104 who rented out her unit before our revised CCR’s 
were filed with the state.  We made an inquiry to the Association lawyer regarding what the 
appropriate response to this situation should be.  To be discussed at next Association Board 
meeting.  Owners are welcome to attend the Board meeting and will be notified of the date. 
 
3. Termite Inspection/Treatment 
We will schedule a termite inspection of exterior and individual units after the holidays.  This will 
conduct this inspection yearly.  Inspection does not include treatments or repairs which will be 
either the owners or assn. expense depending on the location. 
 
Discussion of tenting the entire building but no agreement on this type of termite treatment. 
 
Termite treatment in unit 301 
Board has determined that the Association has responsibility for the termite treatment of wood 
beams in unit 301.  It appears that by physical inspection and reading the plans of the building, 
the ceiling in 301 and the roof of the building are all one structure.   An agreement will be 
drafted between the Association and Leigh-Ellen Louis/Rob Cunningham (that will be binding on 
future owners) outlining that 301 ceiling/roof becomes Association responsibility. 
 
4. Front Door Code of Conduct 
Front Door Code of Conduct created by Julie Rice was discussed.  Julie will work with 
Karen/Jim to implement the changes.  Owners will be notified when new codes will go into 
effect.  
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The updated document will be linked on www.1127tenth.org 
 
5. Lobby Upgrade/Ongoing building projects.  
Both Julie Rice (102) Jing Yeo (303) have suggested contractors who will be submitting quotes 
for lobby upgrades.  The Board will review these quotes and discuss how to budget for this 
expense at upcoming Board meeting. 
 
Discussion of keeping a list of other projects that need to be completed in the building.  The 
items on the list to be discussed at the next Board meeting and the Board will address timeline 
and budgeting. 
 
6. Reserve Study 
We will be conducting a Reserve Study for the building.  This study answers these questions: 
What are our major capital assets, what condition are they in, how much will it cost to repair or 
replace them and when will these expenses likely occur?  How much money should be set 
aside to be prepared for these projects? 
 
Owners will be notified when we receive this report to be discussed at an upcoming Board 
meeting.   
 
7. Plumbing  
We will be scheduling maintenance of main plumbing lines to hopefully prevent major 
breakdowns.  Owners should call Karen when you are experiencing back-ups or other plumbing 
issues in your unit – problems can affect plumbing in the other units on your line. 
  
8. Balcony inspection   
Item for future discussion.  A new law requires we have a licensed structural engineer to 
examine all balconies no later than Jan of 2025. 
 
 
Submitted by: 
 

 
Karen Hayes, Secretary 
1127 Tenth St Condominium Association 
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